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SUMMARY OF FY 1997 ENVIRONMENTAL PERFORMANCE PARTNERSHIP AGREEMENT

STRATEGIC PRIORITIES

The Florida Department of Environmental Protection (DEP) has developed nine
principles to guide the activities for all of the media divisions.  These principles are:

d To institutionalize environmental problem solving as an operational
methodology based on an environmental strategy that encourages innovation,
prevention of pollution, incentive-based regulatory alternatives, and more
coherent cross-media efforts to produce collaborative solutions to environmental
problems.

d To actively search for meaningful environmental measures of progress that
demonstrate environmental results and give useful management feedback.

d To promote continuous improvement in approaches to protecting the
environment.

d To engage stakeholders in the work associated with this agreement.

d To continuously enforce existing environmental regulations.

d To openly share information and perspectives.

d To use joint strategic planning to assist the agencies in identifying problem
areas within ecosystems and applying resources toward the most serious of these
problems.

d To attend to the special needs of disadvantaged peoples and communities.

d To recognize that inherent to this agreement is the responsible stewardship
of financial, material and human resources of both agencies.

Florida’s Performance Partnership Agreement states that the Florida DEP will meet with
EPA annually to establish strategic goals and priorities for the upcoming year and to review
progress towards, and continued relevance of, previously established goals.  At that time, DEP
will also review progress in ecosystem and community-based environmental partnership (CBEP)
areas and evaluate opportunities for improved collaboration, efficiency and strategic
accomplishment.


